NJAACC Dinner Meeting: Wednesday March 4, 2015
Dinner 6:00 PM
Presentation 6:30 PM
Holy Name Medical Center
718 Teaneck Rd.
Teaneck, NJ 07666

http://www.holyname.org/address_directions.asp
Parking is easy and available!
RSVP: Linda Masincup [-masincup@holyname.org
201-833-3474

NJAACC with support from Abbott Diagnostics presents:
Sten Westgard, MS: Director Client Services, Westgard QC, INC.

The Six Sigma Spectrum: benchmarking performance in chemistry,
hematology, immunoassay, serology, and more....
e Getting the Right Results, First Time, Every Time
e See how you can bring Six Sigma concepts to life in your lab to increase
efficiency, reduce costs and maintain patient safety.

Sharon Cox, MT(ASCP) SC: Core Laboratory Supervisor, St. Francis Hospital,
Tulsa OK.

Building Quality, Sigma-Driven Lab and Optimizing Efficiency Using
Automation and Informatics
How to develop a system in your laboratory to visualize complex data to improve
efficiency and quality of results using the following systems:

e Moving Averages
Remote instrument performance monitoring
Real time QC Monitoring
Monitoring of Analyzer and Assay Performance using Sigma Metrics
Inventory Management

With support from Abbott, both Sten and Sharon presented this industry
workshop at the 2014 AACC National Meeting in Chicago. It was so well-
received that NJAACC invited them to bring their show on the road and share
this exciting approach to consolidation, quality control and information
management with our members here in the East. Please encourage colleagues to
attend, especially those in hospital labs. Bring your Hematology friends as well!
You will not be disappointed!
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