
 
 
 
 
 
 

“APPLYING LEAN TO CLINICAL LABORATORY” 
 

Presenting: 
 

LEAN Basics-Applying LEAN to the Hospital Laboratory - R. Rodney Momcilovic, MBA (FIN&HAS), MT 
Exploring WASP Automation and LEAN Processes in the Microbiology Laboratory - Terri Riddle, MBA, MT(ASCP) 

Lean Journey to Laboratory Quality Improvement - Qing Meng, PhD, MD, DABCC, FACB 
Birth of a Lean Lab: Applying a Data-driven Improvement Strategy from Conception to Delivery - Mindy Dement, MBA, MLS(ASCP)CM 

Highlights of POCT at Harris Health System – Mandy Dehghan, MBA, MT(ASCP) 
 

OBJECTIVES: At the conclusion of this presentation, participants should be able to: 
• Select appropriate strategies for enhancing laboratory operation 

• List variables that negatively impact tests TAT 
• Recognize benefits of applying lean principles to clinical laboratory operation 

 
Methodology: Lecture followed by question and answer session 

 
Date/Time 

Friday, November 8, 2013 
8:30 a.m. – 5:00 p.m. 

 
Venue 

William C. Levin Hall, Room: 3.324 
University of Texas Medical Branch (UTMB) 
1006 Market Street, Galveston, TX 77555 

 
PRE –REGISTRATION IS REQUIRED FOR THIS EVENT (Registration Form Attached) 



 “APPLYING LEAN TO CLINICAL LABORATORY” 
November 8, 2013 (8:30 am – 5:00 pm) 

UTMB, Galveston, TX 

 Registration: 
Name: ________________________________________ 

Title: _______________    Degree: __________________ 

Institution: _____________________________________ 

Address: _______________________________________ 

_______________________________________________ 

Tel: ___________________ email: ___________________ 

 Registration ($50.00 per person): Make check payable to 
“Texas Section AACC” and mail to –  

Judy Mitchell, Department of Pathology, Clinical Chemistry 
Division, UTMB, Galveston, Texas 77555-0551  

or RSVP by telephone: 409 772 9247 (Ms. Judy Mitchell) 

REGISTRATION DEADLINE: November 4, 2013  
PARKING GARAGE #1: 702 Market Street, Galveston ($14.00/Day) 
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